Citizens Police Advisory Committee
Meeting Minutes
Wednesday, February 4, 2015
Asheville Police Department

Present: Councilmember Chris Pelly, Chair Jay Gurney, Debbie Applewhite, Allen Brailsford, Carol Rogoff
Hallstrom, Larry Holt, Interim Chief Steve Belcher, Deputy Chief Wade Wood, Capt Reece-Young, Chief
Burnette

Guests: Susan Bean, Isabel Carson, Carmen Ramos-Kennedy
Meeting: Called to order by Chair Gurney at 3:05 p.m.

Approval of Minutes:
- December minutes approved as revised; January minutes approved as written

APD & City Staff Update:
Update from Fire Chief Burnette on the implementation of the strategic plan:
- 14 new members on teams; working diligently with implementation
- Survey discussion: Survey is under purview of Planning Area Community Quality of Life;
Planning Area group in process of looking at timelines, and if possible / how best to combine the
various City surveys; Committee suggestion: make sure steps taken to ensure that they are all
integrated and let Committee review and give input

Matrix Consulting Firm’s survey results:
- Paul Fetherston, Assistant City Manager, gave the update; have not yet received report; hoping
to get it soon; will then do an analysis and move forward in a logical manner with issues
presented

Update on Search for new Chief of Police
Paul Fetherston gave the update; about to announce firm chosen through RFP process; 13

proposals received; 7 firms interviewed; Mr. Fetherston to forward RFP and contract to CPAC;

- Community input sessions will be week of February 23; concern expressed by committee for
need for recap meeting from the public input sessions; Dawa Hitch will work to maximize
communication plan

- Candidates identified in April, interviews in May (all tentative)

- Committee also continues to be concerned over what and how process for firm to be briefed on
Asheville specific issues; committee assured that SOP will be major component of what new
chief will be tasked with

- Since high profile hire, process will include public meet & greet, and public presentation of
finalists; community will also be able to submit comments to the City Manager’s office

Update from Chief Belcher
- Busy couple of weeks: attended MLK breakfast, all of the various roll calls, trying to get flavor of
things, lots on agenda to get through




- Looking forward to Matrix study; timing good
- Always interested in suggestions, both individually or from the group

Unfinished Business
Committee planning session — CPAC guiding language —2/11/15 @ 6pm
- As Councilman Chris Pelly unable to attend on Feb 11, rescheduled for March 4, 1p, 4™ Floor
Training Room of the Municipal Building

Continued discussion regarding selection process new Chief of Police
- Covered in “updates”

Identifying a new South AVL member

- Two candidates have submitted their applications to City Clerk Maggie Burleson
- Councilman Pelly encouraged all to weigh in with Council if have constructive feedback; will be
appointed at their next meeting, or will extend deadline for application

New Business
Issues raised by the Racial Justice Coalition, including “... strengthened role and voice for the Citizens
Police Advisory Committee”

- Will address at planning session for CPAC guiding language; Council will need to approve

Safety concerns at intersection of Merrimon and Coleman Avenues
- TSU addressing, with several other agencies; coordinating resources

- State doing an assessment of all intersections on Merrimon
- Committee requests update at next meeting

Post Paris security concerns and the Jewish Community — guest from the Jewish Community Center

- Lael Gray, executive director of the Jewish Community center, spoke of their overall safety

concerns at the Center; Chief Belcher, Capt Reece-Young and Lt Rollins will schedule a tour
facilities; satisfied with relationship with APD to date — always very responsive

Recommendation to City staff and Council to continue funding the Housing Authority team
- Discussion re recommendation to City staff and Council to continue funding five officers (of the
ten) for the Housing Authority team
- Chair Gurney spoke in support of the recommendation, referencing the importance of one
officer per each housing unit and that it was truly “community policing at work; Sgt Lamb and

Mr. Holt also spoke in support of the recommendation; premise behind community policing is
same people working same area for same period of time; only way it is works is for solving crime
and solving social issues; getting to know people who they are serving — basic premise; is most
crucial issue in policing today for reduction in crime

- Ms Rogoff Hallstrom suggested that Mr. Gurney recuse himself from the vote, as an employee
of the Housing Authority; Councilman Pelly did not agree, and, as Mr. Gurney had no self
interest in the recommendation, it was unfair for her to call into question his ability to vote

- Ms Rogoff Hallstrom also suggested that the housing community should have a voice in the
decision; she would like to hear from them if it is a positive step



- Mr. Holt made a motion in support of the recommendation; Ms. Applewhite seconded; motion
passed 4 -2

Community Outreach — Round Table / Shared Experiences
Debbie Applewhite (East)
- She and Mr. Holt working with NAC, for the Festival of Neighborhood event on Sunday
afternoon, March 15, at AB Tech; there will be six information sessions; perfect opportunity to
incorporate Strategic Operations Plan areas Community Quality of Life and Agency Outreach

Larry Holt (Downtown)
- Discussed concerns over the parking situation downtown, specifically the lack of written
citations after 6p and on Sundays
- Also asked for consideration of more signage for pedestrian crosswalks

Carol Rogoff Hallstrom (North):
- Gave an update on “Seeing Selma” month: proclamation given by Council at their February 3"
meeting (attached)
- Encouraged all who worked with young people to attend the movie

Public Comment
Carmen Ramos-Kennedy
- Gave synopsis of Asheville Citizen-Times Opinion article, published Sunday, January 18, 2015,

“Set high standard for equity, inclusion” (attached)
- Asked for APD’s commitment to social justice

Susan Bean
- Spoke to the need for stronger bond between police and the community

Adjourned: 4:55p

Next Meeting Date: Wednesday, March 4, 2015, 3:00 p.m.
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WHERIEAS, it is fitting and proper to recognize the positive impact
of the Civil Rights Movement on North Carolina and Asheville; and

WHEREAS, contamed within the City’s statement of core values 1s
the statement; “Asheville employees value and respect a diverse
community, workforce and 1deas;” and

WHEREAS, the teaching of the history of the Civil Rights
Movement is a positive good for the community; and

WHLEREAS, the events that occurred in Selma, Alabama before,
during, and after 1965 have reverberated through our history; and

WHEREAS, a group of Asheville cvil rights veterans and emerging
community leaders have undertaken a project called Seeing “Selma;”

WHEREAS, in conjunction with the celebration for Black History
Month volunteers with the Seeing “Selma” project underwrite the ticket
cost for young people and their adult mentors to attend a showing of the
feature film “Selma” during the month of February.

NOW, THEREFORLE, I, Esther E. Manheimer, Mayor of the City

of Asheville, do hereby proclaim February 2015 as

Seeing “Selma” Month

in the City of Asheville, and encourage all citizens to support this worthy
cause; and to commend the Sceing “Selma” group for their positive
contribution to our on-going discussions of civil rights and diversity in
Asheville.

IN WITNESS WHEREOF, I have herecunto set my hand and
caused the Seal of the City of Asheville, North Carolina, to be affixed this
3" day of February 2015,

e, o Mol

ESTHER E. MANHEIMER
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